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GICHD Motivation
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W GICHD

Methodology: Strategic Planning in Mine Action -
Background

GUIDE
TO STRATEGIC
PLANNING IN MINE
ACTION
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GICHD Methodology: Strategic Planning Process




Methodology:
Developing mine action strategies

Broad & diverse stakeholder participation

National ownership

Participatory context analysis

Broad consensus on strategic objectives & way forward
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W) GICHD | | | Methodology:
Implementing national mine action strategies

Doing the right job (prioritisation)

Doing the job right (standards)

Continuous coordination and solid
information management

Ongoing monitoring against
established strategy indicators and
targets
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W GICHD Methodology:
Reviewing and improving mine action strategies

74 Broad & diverse stakeholder
A participation

-« Necessary information updated,
reliable and available

National ownership &
commitment

M,
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W) GICHD Strategic Planning Support 2015 — 2019

Country

Afghanistan

Angola
BiH
DRC

GFFO (donor)

Kosovo

Sri Lanka

South Sudan
Tajikistan

Zimbabwe

Total

Strategies
developed

2015
2019
2016/17
2017
2018
2018
2015/16
2017
2015
2016/17
10

Strategies
formally
approved

2016

2018

2019
2016
2018
2016
2018

Strategies
implemented/
monitored

2017

2018

2018

2018

Strategies
reviewed &
improved

2018



W GICHD Lessons Learned
Strategic planning as key for

«doing the right job
«doing the job right

“Multistakeholderism” as a key methodological
component used all along the way

Strategic planning as a significant contribution to
resource mobilization
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W GICHD

Increased
international funding

Increased collaboration
and coordination

Enables connecting
mine action and the
SDGs

Broader Benefits

Stronger stakeholder
buy-in

National Mine
Action Strategy

Greater transparency and
accountability

Greater national
ownership

Greater clarity on
remaining problem and
how it will be addressed

Connecting the dots:
Increased awareness of
the issue and mine
action’s enabling role
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W GICHD
Strategic Planning Support 2020: Overview

Country Strategies Strategies Strategies Strategies
developed formally implemented/ reviewed &
approved monitored improved

Afghanistan (TBC) x

Angola X X

DRC X

GFFO (donor) X
Iraq (TBC) X

Lao PDR X

Sri Lanka (TBC) X

South Sudan X X
Zimbabwe X
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Thank you
GICHD

You
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